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Munigjpal C

y resolves:
3 in total are approved:
FY 2002-2003
Revised
Requested Budget
Revision as of 4/23/02
$ (229,956) $ 354,846,135
-0- 11,800,000
6,355,892 59,572,032
3,000,000 38,000,000
$ 0125936 $ 464.218.167
FY 2002-2003 FY 2002-2003
[ax Contribution =~ Revised Taxes
icrease Requested  as of 4/23/02
$ 384,350 $114,373,207
5,416,480 28,581,375
£ 5.800.830 5142954582

ion is effective upon passage and
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SCHOOL DISTRICT
ANCHORAGE, ALASKA

AM NO. 344-2002

I fEMORANDUM April 9, 2002
O: THE HONORABLE GEORGE WUERCH
ANCHORAGE ASSEMBLY

, ROM: OFFICE OF THE SUPERINTENDENT (24 AY (727420

UBJECT: ANCHORAGE SCHOOL DISTRICT REVISED FINANCIAL PLAN
- FY 2002-2003

he FY 2002-2003 Financial Plan, as originally adopted, provided an initial

ppropriation level of $355,076,091 for the General Fund, $11,800,000 for the

'ood Service Fund, $53,216,140 for the Debt Service Fund, and $35,000,000 for

he Local, State and Federal Projects Fund for a grand total of $455,092,231. The
“axes as originally adopted were $137,153,752.

)n April 4, 2002, the Municipal Budget Director notified the District that the new
_onstruction amount changed from the preliminary projection used in
omputing the Municipality’s tax limitation from $387,625,346 to $434,497,274.
he increase of $46.9M allows for an additional $384,350 under the tax cap
“mitation.

. Jue to projected low interest rates, the District has reduced the interest earnings

“or FY 2002-2003 from $2,400,000 to $1,785,694.

‘he FY 2002-2003 Financial Plan, as adopted, provided a budget of $355,076,091
nd $113,988,857 in taxes for the General Fund. With the approval of AR No.
002-107, the revised budget for the General Fund will be $354,846,135, a net
eduction of $229,956. The amount in taxes would increase from $113,998,857 to
114,373,207, and increase of $384,350.

"he District’s Debt Service Fund has been revised to include education-related
“ond propositions approved by qualified voters of the Municipality of
\nchorage. Based on a thorough review of cash flow projections, the District
vill be requesting a $135M General Obligation (G.O.) bond sale in June 2002.
"he net increase of $6,355,892 to the Debt Service Fund will come from local tax

| upport, State debt reimbursement and a decrease in interest earnings. The

equested tax increase of $5,416,480 will provide for the proposed $135M (G.O.)

Liond sale in June 2002 consisting of $76M related to Propositions 5 and 6 that

AR 2002-107
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‘were approved by the qualified voters of the Municipality of Anchorage on the
April 2, 2002 Municipal election, and $59M related to Proposition 11 approved
»y the qualified voters of the Municipality of Anchorage on April 20, 1999. A
Dortion of the bonds being sold in June has been approved for 70 percent State
lebt reimbursement. The State’s increase in debt reimbursement for this sale is
51,089,412. With projected lower interest rates, the interest earnings to support
he Debt Service Fund have been reduced from $210,000 to $60,000, a reduction
>f $150,000.

[he FY 2002-2003 Financial Plan, as adopted, provided a budget of $53,216,140
ind $23,164,895 in taxes for the Debt Service Fund. With the approval of AR No.
'002-107, the revised budget for the Debt Service Fund will be $59,572,032 with
»28,581,375 in taxes.

[he FY 2002-2003 Local/State/Federal Projects Fund budget, as originally
idopted, provided an initial appropriation level of $35,000,000. The District has
ecently been notified from the Alaska Department of Education and Early
Jevelopment (DEED) that the District will receive additional federal grant funds
inder President Bush'’s recently approved education plan. Therefore the District
has adjusted the Local/State/Federal Projects Fund from $35,000,000 to
138,000,000.

'he Revised FY 2002-2003 Financial Plan provides a budget level of $354,846,135

‘or the General Fund, $11,800,000 for the Food Service Fund, $59,572,032 for the
debt Service Fund, and $38,000,000 for the Local, State and Federal Projects Fund
‘or a grand total of $464,218,167. The amount of local taxes would now be
142,954 582.

'he School Board will make the necessary adjustments to the Anchorage School

Jistrict's Financial Plan upon approval of AR 2002-107 that corresponds with this
nemorandum.

-C/JS/MSL

AR 2002-107
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SUBJECT OF AGENDA DOCUMENT DATE PREPARED
A Resolution of the Municipality of Anchorage

April 12, 2002

providing for a revision of the Anchorage Indicate Documents Attached

School District Budget for FY 2002-2003 Bl DA X1 AM S

DEPARTMENT NAME DIRECTOR'S NAME
Janet Stokesbary

Chief Financial Officer Chief Fi 1 Officer

THE PERSON THE DOCUMENT WAS ACTUALLY PREPARED BY HIS/HER PHONE NUMBER

Janet Stokesbary, Chief Financial Officer 742-4369

COORDINATED WITH AND REVIEWED BY INITIALS DATE

Mayor

Municipal Clerk

Municipal Attorney

Employee Relations

Municipal Manager

Community Planning & Development

Finance, Chief Fiscal Officer

Heritage Land Bank

Management Information Systems

Office of Management & Budget

Property & Facility Management

Purchasing
Operations Manager

Cultural & Recreational Services

Fire

Health & Human Services

Merrill Field Airport

Municipal Light & Power

Police

Port of Anchorage

Public Transportation

Public Works

Solid Waste Services

Water & Wastewater Utility

Other Anchorage School District

Carol Comeau, Superintendent Vi April 15, 2002

Janet Stokesbary, Chief Financial Offiicer L, April 15, 2002

SPECIAL INSTRUCTIONS/COMMENTS
AM No. 344-2002 is attached
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